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B EN ETEAU  U SA IN C . TRAN SFO RM S FAC TO RY IN TO  “JU ST IN  TIM E LEAN  

M AN U FAC TU RIN G ” 

M ARIO N , SC, O CTO BER 19, 2009: W ith a huge investm ent in a new  CN C m achinery 

driven w oodshop and a com plete overhaul of its production areas, Beneteau USA 

Inc. is in the process of revam ping its 250,000 square foot facility into the m ost 

m odern big sailboat factory in Am erica.  Contractors, advisors from  parent com pany 

G roupe Beneteau, and South Carolinian team  m em bers are scurrying to change the 

25 year old factory from  the past style of eight independent production lines into a 

new , single line, continuous flow  production facility com prising 20 operation 

positions.  The outcom e of this new  w ay of building w ill allow  shortened lead tim es, 

less w ork in process and greater flexibility in m odel m ix.  The M arion plant w ill be 

the only Am erican sailboat plant able to build anything from  30 footers up to 50 

footers, all in the sam e quick-flow  process.  
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“This is an am azing feat for our team , as it truly w as an internal initiative that 

cam e from  the leadership of our Vice President of M anufacturing, G erard M artineau, 

w orking w ith the full spectrum  of production from  m anagers to those on the floor.  

They have developed a system  that is unique in our end of the industry and w ill 

elim inate w asted tim e w hile im proving quality and flexibility,” said W ayne Burdick, 

President of Beneteau USA.  “W hen the plant reconfiguration w ork is com plete and 

w e are able to turn on the new , lean, m ean, production m achine, no one else in the 

US w ill be able to m ake cruising sailboats w ith as m uch efficiency and flexibility of 

product m ix.  This should give Beneteau a strategic advantage to quickly provide 

the best value in exactly the m odel our custom er w ishes to buy.” 

 

“I am  proud of all the w ork by our people in M arion to prepare for this m ode of 

m anufacturing.  W e all w ent to school together to learn about lean m anufacturing, 

w ork flow  and value stream  m apping, and the result proves that this great team  of 

boat builders is equal to any in the w orld w hen it com es to new  w ays of thinking 

and doing.  G reat w ork by this very m otivated group w ill launch us into a new  era of 

excellent quality at the best price and the quickest delivery, continuing M arion’s 

claim  of being the largest producer of sailing yachts on this continent,” stated M r. 

M artineau.  “In the m onth of N ovem ber current production w ill tem porarily cease, 

so that the rem ains of the existing independent lines can be m oved into the new  
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continuous flow  platform s w hich are already in place.  I can’t w ait to see the results 

w hen w e start hum m ing in early D ecem ber!” 

 

Beneteau USA, the Am erican division of the w orld’s largest sailboat m anufacturer, 

builds hundreds of 31 to 50 foot production sailboats in M arion, SC and im ports 

sailing and pow er yachts up to 58 feet in length from  its parent com pany in France.   


